MOE 365 Brainstorming Process

2005 FIRST Season

Saturday

1. List rules of game and discuss for basic understanding

2. Do a high level QFD (Quality Functional Deployment – Corporate lingo for determining critical requirements - not ratings just some functional requirements - goal is to generate discussion and understanding of possible ways to play game

3. As a group list a number of strategies to play game.

4. Break into groups (4-5) to process strategies.  Assign one person (student, may also an adult) as team leader to represent that strategy


a. First breakout - group develops plan to implement strategy


b. 2nd breakout. - Everyone except team leader(s) rotate to different group and develop "Threats" to strategy


c. 3rd breakout - return to original groups - discuss results and make recommendation to over team




1 -  Is this strategy worth pursuing




2 -  Explain why (either yes or no)




3 - If yes what is greatest threat

5. Select preferred strategy (preliminary)

Sunday

Consider two groups 


Primary group - brainstorm ideas for robot


Secondary (small) - work on threats to preferred strategy and reassess that we selected best strategy

1. Look at QFD - for selected strategy what functions are most important - (limit to 10 - 15 minutes) This will serve as recap of day 1

2. Break into Primary and secondary groups


Primary - Brainstorm robot


secondary - Brainstorm threat

3. Everyone together 


a. Share robot ideas


b. Threat team report (brief - 15 min max)


c. Preliminary vote - using electronic voting


d. Review highest rank concepts

Monday

1. Review Top concepts (probably about 20)

2. Review any new info from threat team

3. Second round of voting only top concepts (electronic) - select concepts to pursue to next step

4. Concept Strengthening - Select top 3 concepts and break into small groups to strengthen concept - assign leader to each concept + one member of threat team


20 minutes - work on improving assigned concept


10 minutes - rotate to other team (review and upgrade)


10 minutes - rotate to next

5. Leader review results to entire team - team selects concept to pursue
